Ahmed Mohamed Kamal El Din Mohamed
Tel.  +2 0107766144 

E-mail: - ahmed.kamal@akdn.org

Highlights of Qualifications

More than thirteen years experience in SME and microfinance development field

Experienced in programs design/planning, project management, Strategic planning, financial analysis, report writing, fieldwork and training. Knowledgeable in computer applications, product development, Market research, project evaluation, Project Monitoring and Impact Evaluation.  Has been involved extensively in the management of urban and ruler development programs as a program manager responsible for all community based activities.

,
Education

Bachelor of commerce 

Assuit University 1992 (Good).

Currently in the process of getting MBA in business administration
Training and workshops

· Business Development Services for small and medium enterprises. The International Labor Organization. Turin, Italy

· Microfin software –Washington -
· Training for trainers- IFC





· Communication skills- Totality
· Leadership skills development- Totality 



· Effective management skills- American University 


· Risk Management-MEDA


                 

· Financial Analysis- Planet Finance


 

· Feasibility study.


· Business plan.



· Diagnoses & counseling.

· Problem solving
· Business evaluation and financial analysis
· Team building 
· Time management

· Planning & Organizing         
· Negotiation


        

· Report writing.

· Marketing Business Development Services

Employment history: -
 Aga khan Agency For Microfinance (AKAM)
 First Microfinance Foundation (FMF). From September 2005 till present

Operation Manager

From September 08 till present
Duties

· Formulate annual operation plans and ensures the adherence to these plans through regular field visits. 

· Direct the complete credit operation, including staffing, product development, and procedures; 

· Manage the field operations by supervising Program Managers; Business Development Services Center Manager; and SME Team Leader to ensure timely implementation of activities and achievement of results in accordance with operation plans.
· Develop/revised credit staff incentive system ensure its efficiency; transparency and fairness; 

· Develop/ revise Operation procedures and ensure its compliance; 

· Review and monitors field and component operations; Convene monthly meeting with Credit staff to follow up the progress of the portfolio and take necessary actions for the improvement accordingly.
· Supervise, prepare and review the annual operation budget and revise it when necessary.

· As a member of the senior management team share responsibility for the overall performance and activities of FMF, and participate in making decisions on material issues; 

· Represent FMF to the external stakeholders in terms of related operations issues; 

· Ensure that FMF offers maximally competitive credit products that support outreach maximization under the condition of helping the poorest in the targeted areas in Cairo and Aswan  and that These products are implemented in a most efficient, client-friendly, safe, and professional manner; 

Program Manager                                                                               From Sept.05 till Sept. 08
Duties
· Develop regular work plans including promotion activities, targeted areas, targeted groups and amounts of loans to be disbursed;

· Oversee the Credit staff ‘s performance and regularly evaluate the portfolio  to ensure the efficient implementation of the planned results;

· Attain the Projected Results of the business plan and ensure that operational  and financial sustainability achieved during the plan’s period (upon incorporating cost of finance) 
· Ensure the accurate implementation of the financial and administration rules and regulations;

· Ensure the accuracy of the reports generated by the accounting system and loan tracking system;    

· Participate in updating the program procedures and policies and operational manual;

· Head the loan committee meeting; 

· Manage the program fund and its cash flow and the program loan portfolio to ensure its quality according to the AKAMs’ benchmarks;

· Coordinate and facilitate the cooperation between FMF activities and any other AKDN initiatives in the region; 

· Prepare Grant applications and related reports for Donor Funding;

· Collaborate and maintain positive and professional relationships with all concerned stakeholders; 

Canadian International Development Agency (CIDA)

Regional Enterprises Development Center ( REDEC- Qena) From 1996 till 1998  
    Executive Director                                                                                 Sept. 03 to August 05 

               Duties
· Assist in the establishment of the REDEC as an independent sustaining development agency.

· Design and develop the proposals of the entire center Programs in Education sector; economic sector; Micro Credit Sector; and Social Sector and supervise its implementation.  The programs were as follows 

1. Better Education fro Children’s in Rural Areas;

2. Electronic Education and Management for Primary School;

3. Community Participation to improve Education;

4. Small and Medium Enterprise Development in Upper Egypt;

5. Micro Credit Program

6. Business Development Support Program

7. New Horizons

8. Economic Activities for Increasing Women Income
9. Social Insurance Law Activating Program

10. Biodiversity of Nile Islands Between Esna and Naghamady barrages Project

· Collaborate and maintain positive and professional relationships with the concerned external agencies including banking partners.

· Oversee CDA resources and services on the governorate office.

· Coordinate and supervise financial administration in the REDEC. 

· Prepare financial and activities reports to Board of Directors and Donors.

 Small and Medium Enterprises Program Manager                               Sept 98 to Sept. 03
Duties:- 

· Mobilize community capabilities to support & promote entrepreneurship.
· Collaborate and maintain positive and professional relationships with project partners, official government and Community leaders to support project goals

· Coordinate the process of updating base line information on the small and Micro sector on the Governorate level.

· Establish a monitoring system to assess the performance of the banking Partner, the Clients, and technical staff. 

· Supervise and manage the technical staff and Identify the technical needs of the staff and Provide on - going training and coaching to improve their skills
· Prepare the annually and quarterly plans and review it monthly to ensure the efficient implementation of the planned targets 
· Monitor and supervise consultants /consulting firms performance 

· Edit and review the monitoring system to make it more efficient and useful for the clients.

· Identify and assess the client trainings and technical assistance needs and Provide on - going business advice to the clients

Financial Analyses and Banks Negotiation Specialist                              1996   to 1998        
Duties:-
· Participate with the project team in promoting the program activities in Project community
· Work with project clients to identify viable business and follow Implementation steps.

· Facilitate clients approaching the bank ; Negotiate with banks’ concerned officers to get loans for the clients and Follow up the relation between the clients and the bank
·  Co-ordinate several meeting with banks specially credit officers and Governmental and public agencies to promote Small Enterprise concept. 

· Conduct training sessions to REDEC clients on banking policies, procedure and requirements of the bank.

· Identify and analyze financial problems and provide technical advises to the clients to improve their business and Conduct business plan training to them
· Develop financial system and records for the client and to follow up its application.

· Prepare feasibility studies specially marketing & financial studies for Business.

· Prepare planning budget for studies and market researches.

· Responsible for business monitoring & financial Evaluation.
· Visit REDEC projects in their locations monthly to report on its Progress, problem, and the training needs.

 Dishna Sugar Factory                                                                                            1995 to 1996

Accountant                                                                   
Qena Mechanical and Development Agriculture Company                         1992 to 1995

Accountant 
     Language Skills:  - English: - Good
                                 Arabic: - Mother Tongue
     Personal Data: -    Date of Birth: -  24th April 1971
                    Place of Birth:   Qena- Egypt   
                    Nationality: -    Egyptian
                     Military Status: Exempted 

Reference: -       furnished upon request 
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